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OUR EARLY WASTE JOURNEY

Small things can have great impact

* 2013 - Pies without plastic wrapping (saving +24k packets per

year)
* 2014 -Removed Plastic straws
* 2015 - Locally sourced produce & kitchen waste to farms
* 2016 - Noodle Bar take away free (25k meals),
Captains’ beer taps (10k bottles)

2017 - Zero PCUs (82k), glass crusher & compactor truck,

removed some SUC (+15k)

« Summer 2017/18 - upgrade Base dish area...using less water
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2018... Got Moving!

100% Real Crockery & Cutlery
* No packaging room!

* Coffee cups (80k)

e Chip cups (+30k)

* Paper plates (45k)

e Cutlery (+90k)

 Water cups (+40k)



OUR WASTE JOURNEY CONTINUED

* 2019 - Pallet wrap replaced by cargo nets, beer taps & juggler in Base
area (20k bottles & +3k 2lt milk)

* 2020 - Zero plastic bottles (44k)... (8k TC), started formulating

Procurement Policy & holding suppliers accountable

* 2021 - Removed plastic packaging from fresh produce, implement
Tupperware return system, Base Bar went plant-based, all
confectionary went nude / compostable packaging... No landfill

bins! “Cardrona is our winner for Most Vegan Friendly Ski Resort”

2022 - Diverted 21.5 Tonnes of food waste going to landfill. Captains

pizza packaging removed.

* 2023 - Oil filtration. Removing soft drink glass from range. Milk

Bladders recycled, removal of eftpos receipts.

2024 - Continue to do awesome things....watch this space!




NO LANDFILL BINS &/\Q
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In 2021 we removed all landfill bins — including staff rooms. We have no

@ @ '
 We not sell any items in café's that have packaging that needs laIIdllllbms.

to go to landfill In Winter 2020 we sent over
50 TONNES OF WASTE TO LANDFILL

. .. . . from Cardrona & Treble Cone.
* Worked with vendors to eliminate single use packaging - Wantmwodking ianards serawasin

Cookie Time- Compostable cookie bag' to reduce our environmental impact.

 Sorting stations on both resorts to separate materials. ( P (]

Please take your
Our cafés do not sell rubbleh bome with

* Measuring system to record data. Saything that hesds you - take a paper bag

to go to landfill If you need one

* Organic waste — to compost facility at base of mountains. . Our taffsort recycling by hand so plesse use

ilitv — § the the sinks provided to rinse contalners etc

* Com pOSt FaCI llty Card rona &/ and only place recyclable Items In those bins.
 Glendhu Bay Worm Farm - Treble Cone
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COMPOST FACILITY
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Confectionery 2020 — 2021 (Non-Compostable packaging)

U2
Confectionery sales

Cardrona $ 108,395.12
Treble Cone $ 21,575.25
Total $ 129,970.37
Scans
Cardrona 223724
TC 70696

Total 294420

Average sales per scans (YIELD) $ 0.44

Confectionery sales

Cardrona $ 128,056.00
Treble Cone $ 20,257.73
Total $ 148,313.73
Scans

Cardrona 218893

TC 60273

Total 279166
Average sales per scans (YIELD) $ 0.53

Single use packaging sales 2020

Cardrona

Product
Snickers
Mars Bar
Cookie Time: Triple Choc Chunk
Twix
Cookie Time: Rookie Cookie
M&Ms: Chocolate
Whittakers Milk
Bumper Brownie
Calippo: Raspberry
Cookie Time: Gluten Free
Proper Crisps: S&VY
Proper Crisps: Salted
Paddle Pop: Rainbow
Biltong Italian Bier Stick (25g)
OSM Snack Bar: Berry
Cornetto: Cookie Crumble
Biltong Original (40g)
Whittakers Dark
Proper Crisps: Kumara
Magnum: Classic
Whittakers Dark Ghana
OSM Snack Bar: Maple
Vanilla NZ Pure
Salted Caramel NZ Pure
Chocolate NZ Pure
Boysenberry NZ Pure
B&J: Strawberry Cheesecake
B&J: Cookie Carnival
B&J: Cookie Dough
B&J: Choc Brownie
KIDS - Pure Ice Cream Special
KitKat
Proper Crisps: Onion Green Chieves
Grand Total

Number of sold
5154
4838
3563
3265
2619
2296
1468
1394
1128
1101
1081
984
909
801
795
681
678
666
627
612
534
404
206
165
165
74
52
38
32
24
20
19
6

36400

Treble Cone

Product
Mars Bar
Snickers
KitKat
Twix
M&Ms: Chocolate
Cookie Time: Rookie Cookie
Proper Crisps: Onion Green Chieves
Treble Cone Milk Choc
Treble Cone Dark Choc
Proper Crisps: Salted
Cookie Time: Triple Choc Chunk
Cookie Time: Gluten Free
Boysenberry NZ Pure
OSM Snack Bar: Maple
Salted Caramel NZ Pure
Chocolate NZ Pure
Grand Total

Total single use

packaging

R
o

Number of sold
1466
1375
1183
724
565
439
404
403
396
260
247
173
133
125
106

69
8068
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CARDRONA PET Analysis perc. o010 [

Product Units Sales

PUMP 750ml 8,906
Powerade Mountain Blast (Blue) 750ml 4,679
Coke 600ml 2,842
Winter 2019 soft drinks unit sales

Powerade Berry Ice (Red) 750ml 2,555
Coke 420ml 2,139
Total Scans 315,688 Coke Zero 420ml 2,061
L&P 420ml 1,885

Number Sold 82,024
Barista Bros Coffee 1,778
Average sales per scans (YIELD) 0.26 Barista Bros Chocolate 1,748
Keri Premium OJ 350ml 1,728
Fuze Iced Tea Peach 1,700

Winter 2020 soft drinks unit sales .

Sprite 420ml 1,647
Fanta 420ml 1,507
Total Scans 223,724 Keri Apple Juice 350ml 1,406
Pump 400ml 1,174

Number Sold 59,750
Keri Kids Apple & Blackcurrent 250ml 1,144
Average sales per scans (YIELD) 0.27 Glaceau Anti-Ox 1,002
Glaceau Power 907
L&P 600ml 669
Coke No Sugar 600ml 668
Keri Kids Apple 250ml 630
Sprite 600ml 342
Fanta 600ml 304
Total 43,421




WASTE REDUCTION COLLABORATION

There are enough clothes on the planet right now to dress
the next six generations. That is why we are taking action
against textile waste with Re-Action, an initiative with
Wastebusters to repurpose old RealNZ uniform.

HOW IT v/

Retired RealNZ uniform

is given to Wastebusters
S @ é\
(=)
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Garments get a new life of Patches are cut, stamped
adventure with you and stitched over old logos
7\ A.
RE- N/
ABT Profits are circulated back Garments are available
I UN into saving more clothes for sale

SHOP THE
DROP NOW

GET IT HERE
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PLANT a PROJECT
SEED
HAVE YOU SEEN
A KAREAREA?
: b They are NZ's only
We will enhance i P RN e native falcon and a
TREBLE Coy s o o taonga species.

the life force of the ‘ . iyl
maunga and nurture : .
its ecosystem.

e

Report your sighting
to us and help
provide data to
inform effective
conservation.

By planting
thousands of native
trees and shrubs,
the land will be
regenerated.

By surveying and
monitoring nests,
we are studying
population and
territory size,
breeding success
and trends, as well as
many other factors.

There will be more
habitats for endemic
lizards, birds, and
insects to thrive.
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RIDE
TAMARIKI

Every child in our
region should be able
to ski or ride if they
want to.

We connect with

local schools

and community
organisations to
recognise kids and
families who may need
support to get skiing
and snowboarding.

Our initiative provides
day and overnight
SNOw experiences run
by a dedicated team
of volunteers.

PREDATOR
FREE &
MAUNGA

We want Aotearoa
full of native wildlife
that is safe from
extinction.

But some taonga
species are
threatened by

introduced predators.

By removing
predators, we will
protect and enhance
the biodiversity of
the maunga.

Help our native
species thrive at

TC and Cardrona
and join us to assist
Predator Free 2050.
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‘Q trap. nz My projects Find projects Forums Help My account Log out

Current project: Cardrona Alpine Resort Lines Traps Bait stations Monitoring Points of Interest One-off record Reports

Cardrona Alpine Resort

The entire Cardrona Alpine Resort area, including access road, is to be covered with a comprehensive trapping programme as part of our effort to protect the native Karearea with which
we share our Maunga.
Info@cardrona.com
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365 days 30 days

Mustelid: 101 6

Hedgehog: 109
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Possum: 48
Rat: 2
Other: 38
Total: 298




P trap.nz

Treble Cone

View Edit

Traps:

Members

Current project: Treble Cone Lines Traps

Project categories
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365 days 30 days

Mustelid: 14
Hedgehog:

Rat:

Possum:

Other:

Total:

0

My projects Find

Bait stations Monitoring

Co6A

projects Forums

Points of Interest
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Help My account

One-off record

Log out

Reports
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If the land is well and the sea is WéI‘I'L
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